
Interdisciplinary Collaboration 
Code of Conduct Toolkit

Who is this for?

This toolkit is for anyone working in an interdisciplinary setting, including teams developing or 
delivering an interdisciplinary project, as well as colleagues involved in the work beyond the core 
research group, such as technical staff, professional services, and external collaborators.

What is this for?

This toolkit supports interdisciplinary teams in drafting their own Code of Conduct that reflects their 
shared values, working principles, approaches to collaboration, and ways of responding to conflict.
It brings together best-practice suggestions derived from extensive experience and research 
conducted across the UK.

We encourage you to involve all members of your team 
in the following activities so you can build a collective 
understanding of your work, identify your shared values 
and principles, and clarify what you expect from your 
collaboration, yourself, and one another.

We also strongly recommend taking the free 
online training for interdisciplinary teams, ‘Better 
Interdisciplinary Research Teams’, available on HDR UK’s 
Futures Learning Platform [link].

Developed by ‘Healthier Science 
Through Collaboration’ Project

https://hdruklearn.org/
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How to use this toolkit?

The toolkit is designed for self-guided use by teams of 3-20 people.

You will need paper or a whiteboard (or Miro/Padlet), pens, and a willingness to listen, reflect, 
and discuss.

We recommend going through each activity in numerical order.

You should aim to complete it across 3 sessions (approximately 3-3.5 hours in total). 

Suggested structure: 

In Session 1 (75 minutes) complete Activity 1 and Activity 2. 
In Session 2 (1 hour) complete Activity 3 and Activity 4. 
In Session 3 (1 hour) complete Activity 5.    

Capture your decisions as you go. These will form the sections of your Code of Conduct.

Contents:

Activity 1 - Page 3
Activity 2 - Page 6
Activity 3 - Page 7
Activity 4 - Page 8
Activity 5 - Page 9

Appendix 1 - Page 10
Appendix 2 - Page 11
Appendix 3 - Page 12
Appendix 4 - Page 13
Appendix 5 - Page 14
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Activity 1: 
The W³ (What? So What? Now what?): 
What Does Interdisciplinary Research Mean for Us, 
and What Supports Effective Collaboration? 

           (45 minutes)

Purpose: 
To guide the team in defining what interdisciplinary research means in their context and to identify 
the attitudes, skills, and conditions that allow interdisciplinary professionals to thrive and deliver 
high-quality work.

Preparation Work: 
Before the workshop, complete the following prep work on your own. 

Prep work 1: 
One definition of interdisciplinary work is that it achieves outcomes that could not be 
achieved within the framework of a single discipline. 

A) Write down 3-5 words or short statements describing what interdisciplinary 
research is in your experience.

Prep work 2: 
Write down short answers to the following questions and bring them to the workshop:

A) What working environment do you need? 
B) What expectations do you have from those you work with? 
C) What do you offer to others you work with?

If you need some help coming up with these, some examples are provided in Appendix 1. 
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A. WHAT?  

Explore what interdisciplinary research means for us (10 minutes)
What is your definition? Can you collectively come up with one that is meaningful to everyone in 
your team?  

Activity Instructions:

1.	 Bring your definition of interdisciplinary research (Prep work 1) and as a group, cluster these into 
shared themes such as: 
•	 integrating diverse perspectives
•	 solving problems that exceed one discipline
•	 balancing different methods and vocabularies
•	 navigating uncertainty or ambiguity

2.	 As a group draft a concise shared description (1-2 sentences) of interdisciplinary research as you 
(collectively) experience it.

B. SO WHAT? 

Identify considerations that can support effective collaboration in 
interdisciplinary research (20 minutes) 

Activity Instructions:

1.	 In pairs or small groups share your answers to Prep 
work 2 (What working environment do you need? 
What expectations do you have from those you work 
with? What do you offer to others you work with?) 
Some examples are provided in Appendix 1. 

2.	 Thinking of your interdisciplinary research project, 
do these considerations meet your needs or are 
there any additional ones needed?  You can use the 
prompts below to guide your discussion.  

3.	 Share your ideas with the larger team and refine into a 
collective set.



5

Suggested Prompts:

A)	 How do good interdisciplinary practices benefit both interdisciplinary research professionals 
and those who do not work directly in interdisciplinary research?

B)	 What attitudes, skills, and support systems help interdisciplinary research colleagues to 
integrate diverse perspectives and monodisciplinary colleagues to contribute their expertise 
confidently?

C)	 What behaviours strengthen a research culture where both interdisciplinary and 
monodisciplinary professionals can thrive?

C. NOW WHAT?

Promise concrete actions to support effective collaboration among both 
interdisciplinary and monodisciplinary team members (15 minutes)

Activity Instructions:

1.	 Each participant writes down two practical actions they can take to improve how they 
collaborate with colleagues.

2.	 As a group, identify common expectations that apply to everyone involved in research, no 
matter their disciplinary identity. You can use the prompts below to guide your discussion.

3.	 Agree on a shared set of behaviours to take forward. (You can see an example list of Shared 
Action Commitments in Appendix 2) 

Suggested Prompts:

A)	 What habits or behaviours help all members of the team work more effectively together?

B)	 What support mechanisms should we put in place (e.g., communication, mentoring, shared 
training)?

C)	 How can we ensure that good interdisciplinary practices are embedded across the whole 
research environment?
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Activity 2: 
What I Need From You (WINFY): What interdisciplinary 
teams need from leaders/line managers to thrive in 
interdisciplinary research? 

           (30 minutes)

Purpose: 
This activity will help you to reveal what your team needs from each other to succeed, surface 
hidden expectations, create mutual clarity and commitments, and ensure that leaders understand 
the support their teams require.

Activity Instructions:

1.	 Form small mixed groups representing different roles and career stages. 

2.	 Individually write 1-2 things you need from the team leader(s) to thrive in interdisciplinary 
research. (5 minutes)

3.	 As a group come up with a set of collective statements starting with “What We Need From You, as 
Line Managers/Leaders, to Thrive in Interdisciplinary Research is…” (10 minutes)

4.	 Leaders respond to these statements using three categories (10 minutes)

A)	 Yes, we can commit to this

B)	 No, we cannot commit to this because

C)	 Yes, but… (we can commit, with conditions or constraints)

5.	 As a team refine these commitments (5 minutes). This becomes the basis for a shared 
“expectations framework” for interdisciplinary research leadership.

You can see an example list of Commitments for Line Managers/Leaders in Appendix 3. 
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Activity 3: 
“What Do We Stand For?”: Mapping Shared Values 

           (25 minutes)

Goal: 
Identify the team’s core values and what they mean in practice.

Preparation Work: 
Before the workshop, think about the values that matter most to you when 
working in a team (e.g., respect, openness, inclusion, curiosity, learning). 
Write down 3-5 values and bring this to the session. 

Activity Instructions:

1.	 In the larger group, each person shares one value at a time and why it matters. As you go 
through them try to group similar words together on a board. (One person can take on the 
writing role or each person can write their contributions themselves.) (15 minutes)

2.	 As a team, discuss and agree (10 minutes): 

•	 Which values feel essential for how we want to work together?

•	 Are there any tensions between values (e.g., efficiency vs. inclusion)?

•	 Choose 5-8 core values for your team and write them down. Include what they mean for your 
team.

You now have completed the “Values” section of your Code of Conduct. 

You can see an example list of Values for interdisciplinary research in Appendix 4.
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Activity 4: 
“How Do We Work Together?”: 
Turning Values into Practice 

           (30 minutes)

Goal: 
Define what the chosen values look like in action.

Activity Instructions: 

1.	 Split into small groups (or pairs). Assign each group one value.

2.	 Discuss and write: How can this value show up in everyday teamwork? (10 minutes)

•	 What behaviours demonstrate this value?

•	 What actions or habits would undermine it?

3.	 Share back with the larger group and refine into clear statements that start with (15 minutes):

•	 “We will…” (e.g., We will give timely, constructive feedback.)

•	 “We avoid…” (e.g., We avoid assuming others understand our discipline’s jargon.)

4.	 Write down the practices you all agreed on. These will be the behavioural commitments that 
define your team culture. (5 minutes)

Now you have completed the “Principles” section 
of your Code of Conduct describing how the team 
puts its values into action.

You can see an example list of Principles for 
interdisciplinary research in Appendix 5.
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Activity 5: 
“What Happens When We Disagree?”: 
Conflict and Care Agreements 

           (30 minutes)

Goal: 
Establish shared expectations for communication, 
feedback, and handling conflict. 

Activity Instructions: 

1.	 In the larger team, reflect as a group (10-15 
minutes): 

•	 What types of tension or misunderstanding 
might arise in our interdisciplinary work?

•	 How do we want to respond when 
disagreements occur?

2.	 Try to link these to the various sections of your Code of Conduct that aim to mitigate them (team 
members’ and leaders’/line managers’ commitments, team values and principles). (10 minutes) 

3.	 Discuss these prompts and note your answers (15-20 minutes):

•	 How will we give and receive feedback?

•	 How do we raise concerns safely?

•	 What supports are available if someone feels uncomfortable or excluded?

•	 How do we maintain trust and psychological safety?

4.	 Collate these answers as your shared commitments (e.g., “We address concerns respectfully and 
as a team.”; “We assume good intent but hold each other accountable.”). (5 minutes)

Now you have a clear section on how your team manages communication, conflict, and care.
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Appendices
Appendix 1 

Considerations can support effective collaboration in interdisciplinary research

Example Output (you can mirror your ideas to this example):

We believe that professionals, whether they work in interdisciplinary research (IDR) or not, 
benefit from: 

•	 creating a collegiate research environment; 

•	 enabling personal development, reward and recognition; 

•	 facilitating responsible research and innovation;

•	 adopting principles of equality, diversity and inclusion.

Interdisciplinary professionals will:
 

•	 pursue self-directed continuous education, build up skills in interdisciplinary research 
working, enhance cross-disciplinary literacy and as much as possible stay updated with the 
latest advances in the field or fields in which they are now working or seek to work;

•	 be open to adapt and extend their own expertise;

•	 be ready to answer questions, to apply and train others in their own previously acquired 
skills, and to learn the strengths and limitations of diverse methods; and,

•	 engage in a mentorship arrangement with professionals from different backgrounds.

More generally, professionals will always:

•	 respond promptly and constructively to feedback;

•	 take ownership of their work, acknowledge mistakes, and work towards rectifying these 
when necessary; and,

•	 embrace challenges, setbacks, and apparent failures as opportunities for growth and 
learning.
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Appendix 2

Shared Action Commitments Example:

All will:

•	 listen, be candid and supportive; 

•	 acknowledge disciplinary biases and assumptions; and,

•	 patiently answer any question, or find others better placed to do so.
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Appendix 3

Example Commitments for Line Managers/Leaders: 

Line managers will always:

•	 take responsibility for creating an inclusive environment built on trust and respect for 
diverse contributions;

•	 be willing to learn from the expertise of professionals within their team and understand their 
career trajectories; 

•	 ensure that decisions are taken consensually, founded on the principle that these promote 
professional learning and careers, and scientific progress; and, 

•	 prioritise mentoring and knowledge exchange, recognising it as core to interdisciplinary 
research.

More generally, line managers will:

•	 be respectful and supportive, both academically and personally in their role;

•	 encourage professionals to maintain a healthy work-life balance and good wellbeing, and to 
take their annual leave; 

•	 support professionals when taking family leave and take suitable reasonable adjustments 
according to any changing circumstances; 

•	 assist professionals to discover work and dissemination that are mutually beneficial and 
keep diverse career paths open;

•	 be generous, sharing their hard-won knowledge, expertise and opinion; 

•	 help others to follow an appropriate career path;

•	 be open to following others’ ideas, even if not obviously productive; 

•	 focus on shared goals;

•	 foster psychological safety in settings where disciplinary tensions or disagreements may 
arise; and,

•	 proactively build capacity across disciplines by securing resources for training and 
collaboration.
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Appendix 4

Example Values for Interdisciplinary Research: 

•	 Respect and recognition: we value research as a collective enterprise and respect the 
background intellectual property (scientific question, expertise, methods) that each team 
member brings to it.

•	 Humility: we acknowledge that there limits to our previous training and experience, and 
we are open to alternative ways of working and engaging with others’ expertise without 
hierarchy.

•	 Co-production from the outset: all contributors, across disciplines, have an equal voice 
in shaping research questions, methods, and outcomes, fostering shared ownership and 
mutual respect.

•	 Learning and growth: we welcome opportunities to deepen our understanding and widen 
our skill set.

•	 Equity, Diversity and Inclusion: we foster an inclusive and diverse research environment 
that values, supports and celebrates different perspectives, backgrounds, and experiences; 
this includes respect for the unique strengths and weaknesses of each colleague.

•	 Empowerment and Autonomy: independence is fostered, allowing colleagues to 
confidently navigate disciplinary differences and to develop professional identities that are 
not tied to a single discipline.

•	 Ethical Conduct and Professionalism: we lead by example, demonstrating integrity, ethical 
conduct, and professional behaviour in all endeavours. 
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Appendix 5:

Example Principles for interdisciplinary research: 

•	 Lead with purpose and kindness: Provide clear direction, mentorship, and support that 
help colleagues navigate the complexities of working across disciplinary boundaries. In time, 
more junior professionals will contribute leadership to their project, guided by more senior 
colleagues. 

•	 Foster interdisciplinarity: Help colleagues to develop the skills to communicate across 
disciplines, resolve methodological tensions, and contribute meaningfully beyond their 
core area of expertise.  Make sure that time and resource are provided to develop a shared 
language and cross-disciplinary understanding.

•	 Practice openness: The best outcomes are achieved when ideas, expertise and knowledge 
are exchanged within teams without precondition; No question remains off-limits ‒ time is 
always available to consider its answer.

•	 Be constructive in feedback and evaluation: Provide timely, constructive feedback that 
highlights both strengths and areas for improvement. Set realistic expectations that take 
into account approaches, outputs, and assessment criteria across disciplines, and support 
researchers in balancing multiple disciplinary expectations.

•	 Build networks: Actively connect colleagues to interdisciplinary communities, funding 
opportunities, and cross-sector partnerships that support their growth as interdisciplinary 
researchers.

•	 Ensure just recognition: create contributions and leadership are recognised by generous 
sharing of authorship status, platform presentations and networking opportunities, 
acknowledging that recognition in different disciplines can take different forms. 

•	 Address imbalances: act to redress underrepresentation of certain disciplines and 
perspectives.

•	 Strive for excellence: the highest quality work is expected and supported.


