
                                                                               

   

 

HxC Training Course Glossary 

This glossary compiles definitions from a range of authoritative sources, including glossaries from FOORT, 

OECD, and the UK Data Service, alongside other relevant references. 

Academic credit - Academic credit in research refers to the recognition and attribution of intellectual 

contribution to a scholarly output, typically through authorship on publications. 

Authorship - Assigns credit for research outputs (e.g. manuscripts, data, and software) and accountability 

for content (McNutt et al. 2018; Patience et al. 2019). Conventions differ across disciplines, cultures, and 

even research groups, in their expectations of what efforts earn authorship, what the order of authorship 

signifies (if anything), how much accountability for the research the corresponding author assumes, and the 

extent to which authors are accountable for aspects of the work that they did not personally conduct. 

The Contributor Roles Taxonomy (CRediT; https://casrai.org/credit/) - A high-level taxonomy used to 

indicate the roles typically adopted by contributors to scientific scholarly output. There are currently 14 

roles that describe each contributor’s specific contribution to the scholarly output. They can be assigned 

multiple times to different authors and one author can also be assigned multiple roles. CRediT includes the 

following roles: Conceptualization, Data curation, Formal Analysis, Funding acquisition, Investigation, 

Methodology, Project administration, Resources, Software, Supervision, Validation, Visualization, Writing – 

original draft, Writing – review & editing. 

 

Action log - A structured record of all specific tasks or actions that arise during the course of a project, 

tracking what needs to be done, who is responsible, and when it should be completed. 

 

Code of conduct - A shared agreement that reflects a team’s values, working principles, approaches to 

collaboration, and ways of responding to conflict. See also: Lab handbook. 

Co-production - An approach to research where stakeholders who are not traditionally involved in the 

research process are empowered to collaborate, either at the start of the project or throughout the 

research lifecycle. For example, co-produced health research may involve health professionals and patients, 

while co-produced education research may involve teaching staff and pupils/students. This is motivated by 

principles such as respecting and valuing the experiences of non-researchers, addressing power dynamics, 

and building mutually beneficial relationships.  

Co-creation - The collaborative process of jointly producing knowledge, research outputs, or solutions with 

stakeholders, participants, or communities.  

Cohesive team - A group of individuals whose members work effectively together, share a common vision 

or sense of purpose, and demonstrate mutual support. 

Co-design - A participatory approach to designing research, interventions, or products with stakeholders 

and end users involved in the process. Co-design is a key tool of responsible research and innovation, 

ensuring that research addresses stakeholder needs and offering value for money.  

Data management plan (DMP) - A structured document that describes the process of data acquisition, 

analysis, management and storage during a research project. It also describes data ownership and how the 
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https://unsdg.un.org/resources/oecd-glossary-key-terms-evaluation-and-results-based-management-terminology
https://ukdataservice.ac.uk/glossary/
https://casrai.org/credit/


                                                                               

   

 

data will be preserved and shared during and upon completion of a project. Data management templates 

also provide guidance on how to make research data FAIR and where possible, openly available.  

Data ownership - The legal rights and control over a dataset, including decisions about access, use, and 

sharing.  

Data steward - An individual responsible for ensuring proper management, quality, and compliance of data 

within a project or organisation.  

Dataset - A collection of data, often in a structured format, that is collected for analysis or research 

purposes.  

Disciplinary privileges - The assumption that 'hard' science (like physics or medicine) is inherently more 

rigorous or objective than 'soft' science (like sociology or the humanities). This privilege can lead to the 

marginalisation of entire fields of study within a project. 

Early career researcher (ECR) - A label given to researchers who “range from senior doctoral students to 

postdoctoral workers who may have up to 10 years postdoctoral education; the latter group may therefore 

include early career or junior academics” (Eley et al., 2012, p. 3). What specifically (e.g. age, time since PhD 

inclusive or exclusive of career breaks and leave, title, funding awarded) constitutes an ECR can vary across 

funding bodies, academic organisations, and countries.  

Epistemic exclusion - The devaluing or dismissal of certain ways of knowing, methods, or forms of evidence 

simply because they don't align with the dominant disciplinary perspective in the room. This could be 

qualitative vs. quantitative, or experimental vs. observational. 

Executive decision - A strategic choice by project leads that shapes direction, resources, or overall 

accountability for the project. 

FAIR principles - Describes making scholarly materials Findable, Accessible, Interoperable and Reusable 

(FAIR). ‘Findable’ and ‘Accessible’ are concerned with where materials are stored (e.g. in data repositories), 

while ‘Interoperable’ and ‘Reusable’ focus on the importance of data formats and how such formats might 

change in the future.  

HxC project - The Healthier Science through Collaboration project supports interdisciplinary research teams 

to foster positive and sustainable culture change by embedding good practices within their teams and 

organisations. The HxC project is funded by the Medical Research Council, and co-delivered by the 

University of Edinburgh, Health Data Research UK, and the UK Dementia Research Institute. 

Individual decision - A choice made by a team member about their own work, ideally shared with the team 

to clarify reasoning and assumptions across disciplines. 

Interdisciplinary - Involving two or more academic disciplines to address a question, problem, or topic. 

Interdisciplinary barrier - Obstacles that prevent effective collaboration between disciplines, including 

differences in methods, language, and evaluation criteria. 

Interdisciplinary wheel of privilege - A conceptual tool to examine how privilege operates across disciplines 

and affects whose knowledge is valued in interdisciplinary work.  



                                                                               

   

 

Lab handbook - A flexible document that describes how a team operates. This can include a description of 

the roles and expectations of researchers at different career stages (and in different positions), the culture 

and atmosphere that your group aims to cultivate, and how your lab supports the professional 

development of its members – alongside shared procedures on aspects such as health and safety. See also: 

Code of Conduct. 

Lone genius - The myth that major discoveries are made by isolated individuals rather than through 

collaboration. 

Metadata - Structured data that describes and synthesises other data. Metadata can help find, organize, 

and understand data. Examples of metadata include creator, title, contributors, keywords, tags, as well as 

any kind of information necessary to verify and understand the results and conclusions of a study such as 

codebook on data labels, descriptions, the sample and data collection process.  

Metadata standards - Agreed conventions for formatting and describing metadata to ensure consistency 

and interoperability. 

Participant exclusion - When research subjects or beneficiaries are treated only as data sources rather than 

engaged as collaborators who contribute lived experience and insight. 

Personal map - A tool for sharing aspects of yourself—like background, interests, and goals—with the team 

to build understanding, connection, and appreciation among colleagues. 

Pipeline (data) - A structured sequence of data processing steps used to collect, clean, transform, and 

analyse data.  

Positionality - A researcher’s social and professional location, including identity, background, and power, 

and how it influences knowledge production. 

Power - The ability to influence outcomes or shape decisions within a specific sphere of life or work, arising 

from roles, social perception, knowledge, confidence, resources, or positional identity. 

Principal investigator (PI) - The lead researcher for a project or study, responsible for design, conduct, and 

reporting. 

Product mindset - Seeing work/research as delivering a product from conception through delivery and 

iteration, measuring success by impact, continuously improving outputs, and reflecting on outcomes to 

enhance value. 

Project mindset - Approaching work/research as a series of tasks with a fixed endpoint, focused on 

completing deliverables rather than ongoing improvement. 

Psychological safety - The shared belief that a team is a safe space for interpersonal risk-taking—where 

members can ask questions, admit mistakes, or challenge ideas without fear of humiliation or reprisal.  

Recognition - The acknowledgment of individuals’ contributions, skills, or expertise in research and 

scholarly outputs. 

Research culture - The norms, practices, and values that shape how research is conducted, evaluated, and 

rewarded. 



                                                                               

   

 

Shared decision - A collective choice made with team-wide input to guide work that affects the whole 

group, such as norms or collaborative outputs. 

Single-discipline - Research or study confined to one academic discipline 

Stakeholder - Any individual or group that has an interest in or is affected by research outcomes or 

processes. 

Standard Operating Procedure (SOP) - A set of step-by-step instructions (or ‘recipe’) to guide routine 

research or operational tasks. 

Team culture health check - A simple diagnostic tool that allows users to establish a baseline 

understanding of their teams’ current research culture. 

Team science - Collaborative, often interdisciplinary research efforts that leverage diverse expertise to 

address complex scientific questions. 

Version control system - The practice of managing and recording changes to digital resources (e.g. files, 

websites, programmes, etc.) over time so that you can recall specific versions later. Version control systems 

are designed to record the history of changes (who, what and when), and help to avoid human errors (e.g. 

working on the wrong version). For example, the Git version control system is a widely used software tool 

that originally helped software developers to version control shared code and is now used across many 

scientific disciplines to manage and share files.  

Vision - A clear statement of the desired long-term outcome or impact that guides research, team, and/or 

organisational activities. 

 

 


